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SHARON CITY COUNCIL Meeting Held in Council Chambers  

WORKSHOP AGENDA Wednesday, February 5, 2025 

  5:30 PM 
 
1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Departmental Business 
 
Administration: 

 

City Manager: 

• Staffing Changes Report  

• Lewis Consolidation Plan 

• Truck Traffic – State Street  

• Change Order GC-1- Municipal Building Roof Replacement 

 
Finance: 

• Green Light Go Grant Application 
 

Police and Fire: 

• Letter of Understanding – Motor Carrier Safety Assistance Program (MCSAP) 

 

Code: 
 
Public Works: 

• Salt Agreement 
 

Community Development: 

• Monthly Demo Update  

• Comprehensive Plan Update 
 

Commissions and Boards: 

• Sharon Board of Health 

o Pamela Ladner, LPN 

o Sue Ann Herald 
 

Adjournment: 

 

 

 

 

 

 

  

Robert Fiscus, City Manager 
Brett Stedman, City Solicitor 

Daphne Parrish, City Clerk 


